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Mamee-Double Decker:
A More Than 50-Year 
Malaysian FMCG Icon 

Success Story



Green�eld Implementation 
on RISE with SAP

A Green�eld Implementation on RISE with 
SAP is a fresh start for businesses to build a 
new ERP system using SAP S/4HANA in the 
cloud.

It doesn’t carry over legacy systems 
or processes, allowing companies to 
redesign operations using SAP’s latest best 
practices. With RISE, everything—software, 
infrastructure, and tools is bundled into one 
subscription, enabling faster innovation, 
better integration, and a future-ready digital 
core.

SAP that prioritises speed and scalability over 
big-bang perfection.

NXTGEN Vision: What the Future Core 
Looks Like

Business scope

Finance & Controlling, Procurement, 
Sales & Distribution, Extended Warehouse 
Management, Plant Maintenance, Production 
Planning, Quality Management, plus analytics 
and planning.

Experience & security

• The Fiori-�rst interface is delivered through 
SAP Work Zone and SAP Mobile Start for 
anytime, with any-device access.

• UI Masking shields sensitive recipe data.

Integration & data foundation

• 2 million+ master-data records cleansed and 
migrated.

• SAP Business Technology Platform (BTP) with 
Integration Suite connects 3PLs, distributor 
portals, trade-promotion tools, e-invoicing, 
and BI solutions in real time.

About Mamee-Double Decker

One of Malaysia’s most iconic and in�uential 
FMCG companies, with a legacy spanning 
over 50 years. Renowned for its �agship snack 
brands like Mamee Monster and Mister Potato, 
the company exports to over 100 countries 
worldwide.

With a robust presence across Asia, Mamee 
operates state-of-the-art manufacturing 
facilities and continues innovating in product 
development and digital transformation.

As a market leader, Mamee plays a vital role 
in shaping consumer trends and driving the 
growth of Malaysia’s food and beverage 
industry on a global stage.

The Catalyst for Change

After 14 years on SAP ECC 6 (11 releases behind 
the current version), Mamee faced manual 
workarounds, siloed data, and limited agility. 

To break free, leadership adopted the mantra 
“Progression over Perfection”.

It launched Project NXTGEN – a comprehensive 
green�eld move to SAP S/4HANA on RISE with 
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Why MAMEE Chose cbs as Their 
Implementation Partner

MAMEE selected cbs for their S/4HANA rollout 
based on our trusted AMS partnership and system 
expertise, enabling a fast, low-risk start. Our local 
team and M-cbs methodology ensured cultural 
alignment and a business-focused implementation 
from day one.

Long-standing AMS partner

Intimate system knowledge, zero ramp-
up.

Proprietary pre-assessment

Quickly surfaced gaps and risks.

200+ local consultants

For cultural �t and on-site agility.

M-cbs methodology

Fit-to-standard, business-goal alignment, 
and a collaborative PMO model.

“Transitioning to SAP S/4HANA on 
RISE with SAP is just the �rst step in 
modernising our operations. To truly 
harness its power - from real-time 
insights to intelligent automation 
- we must commit to continuous 
improvement and digital innovation 
across the value chain.”

Jit Wei, T. 

Chief Technology O�cer
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Driving MAMEE’s NXTGEN Journey with an Intelligent SAP Green�eld Approach

To support Mamee’s bold growth strategy, cbs Corporate Business Solutions has delivered a future-
ready Green�eld implementation on RISE with SAP, tailored to fuel operational agility, innovation, 
and user-centric experiences across the organisation.

At the core of this transformation:

• RISE with SAP forms the digital foundation, enabling a scalable and cloud-powered ERP landscape 
built for long-term growth.

• A Fiori-�rst approach replaces outdated SAP GUI screens with a modern, intuitive user experience 
— making it easier and faster for Mamee’s teams to navigate SAP in their daily work�ows.

• SAP Work Zone becomes the central user interface, providing a personalised digital workspace 
that brings together applications, tasks, and insights in one place.

• SAP Business Technology Platform (BTP) and the Integration Suite are the intelligent glue, 
connecting SAP to Mamee’s broader ecosystem — from third-party logistics (3PLs) to distributor 
platforms, trade promotion systems, and real-time analytics tools.

Business Results

The S/4HANA implementation has positioned MAMEE for long-
term scalability and sharper decision-making. By consolidating 
and cleansing master data, the company now operates with 
greater consistency and control. Standardised processes and 
harmonised outputs reduce complexity and support global 
expansion. A modern, mobile-enabled interface empowers 
teams to work e�ciently from anywhere, while real-time �nancial 
insights enable more precise margin management. Seamless 
integration across platforms ensures data �ows reliably across 
the business, enhancing responsiveness and operational agility.

Area Value Delivered

Master Data

Process 
Standardisation

User Productivity

Financial Insight

End-to-End Visibility

Consolidated into a single Business Partner model, 
eliminating duplicates and errors.

Uni�ed forms and outputs for commercial & logistics 
documents, ready for global scaling.

Browser/mobile access, plain-language search, 
fewer clicks; no VPN required.

Margin Analysis and COGS Splitting provide real-time 
pro�tability views by product, market, or customer.

Integration Suite links supply chain, trade partners, 
and BI systems for a single source of truth.
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Rede�ning Integration with SAP BTP

Mamee partnered with cbs to overhaul its integration landscape using SAP Business Technology 
Platform. SAP Integration Suite was introduced as the central hub, replacing legacy systems with 
scalable, cloud-native connectivity. Key changes included:

• Migrating all interfaces to SAP Cloud Integration

• Shifting backend connectivity to secure SFTP on Microsoft Azure

• Implementing an API-�rst approach using OData APIs on ABAP RESTful Programming Model

This allowed Mamee to standardise and future-proof its process integration while enabling real-time 
business interactions.

Key Achievements

More than

2,000,000
Master Data Harmonised 
and Migrated

226
Business Processes 
Harmonised

2x
Reduction in Time Spent 
on Spend Analysis with 
Use of Fiori Analytical 
Apps

More than

500 Users
Accessing SAP S/4HANA 
via SAP Work Zone and 
Mobile Start

More than

150
Fiori Apps Activated

50%
E�ciency Improvement in 
Document Approval

100%
E�ciency Improvement 
in Financial Planning and 
Cash Flow Monitoring  

4%
E�ciency Improvement in 
Group Inventory Valuation
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Project NXTGEN is more than an ERP upgrade; it is the digital growth platform that will carry 
Mamee through the next decade of expansion. With cbs as a deeply embedded partner, Mamee 
now enjoys:

• Faster decisions driven by live �nancial and operational data

• Global scalability on a modern, cloud-ready core

• Operational resilience thanks to harmonised processes and real-time integration

Mamee, SAP, and cbs have together laid the strongest possible digital foundation for sustained, pro�table growth 
worldwide.

Involve Us
Risk-free assessment 
cbs will conduct a workshop with 
experienced transformation consultants 
covering deployment options and transition 
approach.

Connect With Us
For free content
Stay up to date with our latest blogs, 
educational webinars, or project success 
stories by connecting with us on LinkedIn! 

About cbs Corporate Business Solutions

cbs Corporate Business Solutions is a comprehensive, end-to-end SAP consulting service provider 
that combines technical & business process consulting with mature software technology to deliver 
complex projects. 

Ask Us Questions
By email
At sg-o�ce@cbs-consulting.com

Call Us
+65 6348 9479

Find Us
cbs Corporate Business Solutions
Asia Paci�c Pte Ltd
152 Beach Road #11-06/08 The Gateway 
East, Singapore 189721
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