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Foreword

What Matters to Us
We take responsibility
We Build Trust

We are fair

We respect

We protect

We talk about it
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Dear business partners,

As a globally active company, we are aware of our social role
and responsibility towards our colleagues, customers and
all other business partners. The success of our company de-
pends largely on the trust of our customers, business partners
and employees. We can achieve this trust if we conduct our
business reliably and responsibly.

It is essential to us that we act in accordance with the
applicable laws in everything we do. It is equally important that
we behave ethically and responsibly at all times within the cbs
Group.

To this end, we have adopted this Code of Conduct for Busi-
ness Partners. We would like to encourage you to live by the
principles set out here and to make your daily decisions on this
basis. We expect every business partner to act in accordance
with our Code of Conduct.

Thank you for the support!
Your management



This Code of Conduct for Business Partners applies to all sup-
plying companies, service providers, and individuals acting on
behalf of a company within the cbs Group (hereinafter referred
to as “Partner”).

As a globally operating corporate group, the cbs Group is
aware of its social role and responsibility toward employees,
customers, suppliers, and all other business partners. There-
fore, the cbs Group is committed to upholding the highest
standards of ethical business conduct and expects the same
from its Partners. A shared understanding of values forms the
basis for collaboration between companies of the cbs Group
and their Partners.

The cbs Group requires its Partners to comply with all rel-
evant national and international laws, regulations, recog-
nized standards, and agreements applicable to their business
activities. The behavioral principles outlined below set minimum
standards for Partners. Furthermore, Partners must pass on the
principles defined in this Code of Conduct directly or in equiv-
alent form to their immediate suppliers and ensure compliance
with internationally recognized human rights. Along the deeper
supply chain, i.e., with indirect suppliers, Partners should pro-
mote the dissemination of these principles and the protection
of human rights within their sphere of influence.




We take responsibility
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Principle of Social Responsibility

For us, compliance with human rights, fair working conditions,
and respect are essential prerequisites for any business activity.

The cbs Group stands for social responsibility and decent
working conditions—and expects the same from its Partners.
Humanitarian and social minimum standards must be observed.
Our Partners adhere to the United Nations International Bill of
Human Rights, all standards and principles set by the Interna-
tional Labour Organization, and all provisions of the UN Global
Compact.

Partners shall refrain from any involvement in human rights vio-
lations. In particular, they strictly reject all forms of forced labor,
child labor, slavery, and human trafficking. Any form of violence
and harassment in the workplace will not be tolerated.

Partners commit to complying with applicable national pro-
tective regulations—especially regarding working hours, rest
periods, and night rest. The rights of young workers (employees
under 18 years) are particularly worthy of protection: they may
only perform tasks appropriate to their physical and mental
development.

Compliance with statutory minimum wages is a matter of
course for our Partners. Where no legal requirements exist,
Partners ensure that employees receive remuneration suffi-
cient to maintain an adequate standard of living.

Partners respect employees’ rights to organize, join an organ-
ization of their choice, engage in collective bargaining, and
strike. No one may be disadvantaged or discriminated against
because of their involvement in such organizations.

The cbs Group explicitly supports freedom of association and
the right to collective bargaining as essential components of a
fair and sustainable employment relationship. Partners should
actively promote an environment of trust and openness where
employees can exercise their representation rights.

We expect our Partners to deliver goods and services as bar-
rier-free as possible so that they can also be used by people
with disabilities. Where relevant accessibility standards apply,
such as WCAG 2.1 AA, EN 301549, or BITV, their consideration
is strongly recommended.



Principle of Environmental Responsibility

For a livable future, we rely on sustainable action and ecolog-
ical thinking.

Together with our Partners, the cbs Group bears responsibility
for protecting our environment. We expect Partners to develop
and implement an environmental policy that ensures compli-
ance with all applicable laws and regulations for environmental
protection. Partners must identify and minimize negative envi-
ronmental impacts of their actions and actively contribute to
environmental and climate protection.

Environmental responsibility for the cbs Group means prudent
and efficient use of resources. Partners should design, pro-
duce, and deliver their products and services in a way that min-
imizes or avoids the consumption of natural resources and the
generation of waste, wastewater, emissions, and other negative
environmental impacts.

This includes measures to improve energy efficiency, use
renewable energy, and enhance air quality. Partners are
encouraged to regularly monitor, assess, and, where possible,
reduce energy consumption and emissions.

Equally important is the efficient and responsible use of water
resources. Partners should regularly review water consumption

and implement measures to reduce usage and protect water
quality wherever possible.

Responsible chemical management must be ensured. Partners
must comply with applicable safety and environmental regula-
tions when handling hazardous substances, consider substitu-
tion options, and ensure proper disposal.

The cbs Group also expects Partners to promote recycling and
reuse processes and prioritize the use of recyclable materials
to support a circular economy.

Partners shall not cause harmful soil changes, water pollution,
or harmful noise emissions. Rights to land, forests, and waters
must be respected. Partners shall not tolerate or participate in
unlawful evictions or appropriations. Business activities should
be continuously reviewed for their impact on local communities
and managed responsibly.

Measuring these actions is of great importance. We require
Partners to measure their greenhouse gas (GHG) emissions,
report transparently, and develop and implement credible
strategies to reduce these emissions. Regular sustainability
reports are an important tool for us to make progress visible
and assume responsibility together.



For a responsible digital transformation, we rely on ethical and
transparent use of digital technologies.

Digital competence is an essential part of modern work pro-
cesses and a key requirement in collaboration with the cbs
Group. Our Partners are obliged to use digital technologies
responsibly and securely.

This includes proper handling of software, email communica-
tion, and social media, as well as the thoughtful and secure
use of artificial intelligence (Al). The use of Al must be ethically
acceptable and transparent. We expect data protection and
data security to be guaranteed at all times and measures to
prevent bias in algorithmic decision-making to be implement-
ed. Responsibility for digital processes must not rest solely with
automated systems. Human oversight and decision-making
must always be ensured.

Partners are responsible for ensuring that digital tools are used
not only efficiently but also in line with societal values and legal
requirements. The cbs Group recommends regular employee
training on IT security, data protection, and digital ethics to
raise awareness of responsible behavior.

For a trustworthy partnership, we rely on financial integrity and
transparency.

The cbs Group expects its Partners to handle financial resourc-
es responsibly. Proper accounting and transparent, accurate
financial reporting are fundamental requirements.

Tax obligations must be fulfilled completely, correctly, and on
time—both domestically and in all countries where business
activities take place. Partners ensure that all financial transac-
tions are documented transparently and are free from unlawful
or concealed payments.

No payments, assets, or financial instruments may be used for
money laundering, terrorist financing, or sanction evasion.

We stand for transparent business practices. Financial deci-
sions should be based on reliable information and comply with
applicable legal and ethical standards. Partners should pursue
responsible and sustainable financial practices that support
long-term stability and fair economic relationships.

Our goal is to create an environment together with our
Partners that is characterized by openness, fairness, and
economic responsibility.




Principle of Integrity

Honest and transparent conduct is indispensable for us. We
rely on integrity—in every decision, every interaction, and every
partnership.

We expect our Partners to actively combat corruption and
money laundering. Any form of bribery, granting of undue ad-
vantages, or unlawful influence must be strictly rejected. Gifts,
invitations, or hospitality may only occur within the framework
of legal provisions and socially customary practices and must
never serve to influence decisions or gain business advantages.

Donations and sponsorship activities must be transpar-
ent and traceable. They may not be used to circumvent legal
requirements or influence public officials or decision-makers.
Interactions with public authorities and their representatives
must always be lawful and conducted with integrity.

Fairness and reliability are also essential in business dealings,
and we expect the same from our Partners. Contracts must be
honored, agreements transparently structured, and informa-
tion treated confidentially.

Our Partners are obliged to exercise due diligence in pay-
ment flows and when selecting their own business partners to
identify and avoid risks such as money laundering, corruption,
or other compliance violations at an early stage.

The cbs Group recommends that Partners establish an internal
compliance management system or equivalent control mech-
anisms. This includes appropriate policies, training, regular risk
analyses, and clear reporting channels to effectively prevent or
detect integrity violations.

Furthermore, Partners should foster a corporate culture in
which ethical behavior, transparency, and accountability
are actively practiced. Leadership has a special role model
function in this regard.



We Are Fair

Principle of Corporate Governance
and Business Management

The cornerstones of our corporate governance include creat-
ing fair competition and avoiding conflicts of interest.

Our Partners are encouraged to identify potential conflicts of
interest early and communicate them openly. Decisions should
be made objectively and in the best interest of the company—
never based on personal benefits, connections, or other de-
pendencies.

Fair competition, market transparency, appropriate pricing,
and respectful interaction with competitors are self-evident
for us. We expect our Partners to comply with all applicable an-
titrust regulations and reject any form of anti-competitive be-
havior. This includes, in particular, price-fixing, market sharing,
unlawful information exchange, or other practices that could
restrict competition.

We rely on the PDCA cycle (Plan-Do-Check-Act) as the foun-
dation for sustainable business development. Our Partners
must regularly review their processes, identify improvement
potential, and implement targeted measures. This ensures that
business decisions are not only economically efficient but also
responsible and compliant.

Principle of
Intellectual Property

Ideas deserve protection and respect. We stand for responsi-
ble handling of intellectual property.

Our Partners commit to respecting and protecting intellectual
property rights—whether patents, trademarks, copyrights, or
trade secrets. Unauthorized use, disclosure, or appropriation of
protected content will not be tolerated.

Partners must ensure that their products, services, and
communication materials do not infringe third-party rights.
Plagiarism—whether concerning products, services, or com-
munication media—is incompatible with our principles and can
undermine trust in a fair and cooperative partnership.

We expect our Partners to create original work and respect
third-party rights at all times. Violations of intellectual prop-
erty rights must be reported immediately and appropriately
remedied.

Principle of Confidentiality
and Data Protection

We rely on respectful and careful handling of confidential infor-
mation—both internally and externally.

We expect our Partners to treat confidential information from
other companies with the utmost care. This includes technical
data, trade secrets, contract details, and all other non-public
information. Disclosure or use of such data may only occur
within the scope of contractually agreed purposes.

Transparency is important—but not at any cost. Partners must
ensure that sensitive content is shared only where legally
permissible and business necessary. Responsible handling
of information is the foundation for a trusting and long-term
collaboration.

This also includes the protection of company secrets and per-
sonal data. Partners are obliged to comply with all applicable
legal provisions on data protection and information security.

This encompasses measures to protect against unauthorized
or unlawful access, loss, alteration, or destruction of data.
Partners must implement appropriate technical and organiza-
tional measures (TOMs) that meet the state of the art and are
regularly reviewed.

Furthermore, we expect Partners to define clear responsibili-
ties for data protection and information security, such as desig-
nated contact persons or data protection officers. In the event
of data protection incidents, the cbs Group must be informed
immediately.



We Respect

Principle of Diversity

We embrace diversity, actively promote it, and see it as
enrichment.

We expect our Partners to actively promote equal opportuni-
ties and prevent discrimination of any kind—regardless of gen-
der, origin, religion, age, sexual orientation, disability, or other
personal characteristics. Respectful handling of cultural differ-
ences is self-evident for us and enriches collaboration.

An inclusive corporate culture does not arise by itself—it must
be consciously shaped and lived. Our Partners should create a
work environment where diversity and inclusion are valued and
individual potential is fostered.

The protection and promotion of women’s rights are impor-
tant, particularly regarding fair remuneration, equal oppor-
tunities for professional development, and protection against
discrimination.

Principle of Foreign Trade

We always conduct international business relationships in
compliance with applicable law and with high responsibility.

Our Partners are obliged to comply with all applicable foreign
trade regulations and export control requirements. This in-
cludes national and international rules on embargoes, sanc-
tions, licensing obligations, and country-specific restrictions.
This involves verifying business partners, end uses, and desti-
nations to reliably prevent violations of export control law.

Safe and compliant foreign trade requires early identification
of risks and appropriate measures. We expect our Partners to
design their processes to reliably avoid violations of foreign
trade regulations—and to cooperate transparently with the
competent authorities when necessary.



We handle entrusted company assets carefully and responsi-
bly.

We expect proper use of company resources and protection
against data loss, system misuse, and unauthorized access. Our
Partners must ensure that technical resources are used exclu-
sively for permissible and agreed purposes and that security
requirements are consistently met.

Partners commit to protecting all tangible and intangible as-
sets—such as equipment, devices, software licenses, or data—
from misuse, theft, manipulation, and loss. This includes physi-
cal security measures as well as digital access restrictions.

We always protect the health and safety of our employees.

Our Partners must ensure the safety and health of employeesin
the workplace and comply with the applicable laws of the work
location. Occupational health and safety are integral parts of
all operational processes.

Partners commit to systematically identifying and assessing
hazards, implementing appropriate protective measures, and
conducting regular training. Prevention and personal respon-
sibility are key elements of a lived safety culture.

Work accidents, near misses, and health risks should be docu-
mented, analyzed, and used to continuously improve occupa-
tional safety measures.



Technical safety is a central component of responsible opera-
tions for us.

Our Partners are obliged to operate technical systems and
machinery safely and protect employees’ health at all times.
Product and machine safety must be ensured through appro-
priate technical and organizational measures.

This includes careful planning of systems considering poten-
tial hazards, regular maintenance and proper servicing, and
ensuring reliable processes that minimize risks to people and
the environment.

Partners must ensure that emergency, fire, and evacuation
plans are available, known, and regularly tested. Safety-rele-
vant information must be communicated clearly, understanda-
bly, and be accessible at all times.

We expect Partners to implement processes for technical
monitoring and auditing within their risk management to identify
and eliminate potential hazards early.

All employees must be thoroughly trained in the safe handling
of machines and technical equipment. Violations of improper
operation and use must be consistently sanctioned. Further-
more, information on safe operation must always be available
and communicated clearly.
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Principle of Secure Whistleblowing

We promote an open communication and feedback culture
where reports of misconduct are taken seriously and treated
confidentially.

Our Partners are obliged to provide secure and accessible re-
porting channels for suspected cases or violations—both in-
ternally and to the cbs Group, where legally required. Whistle-
blowers must be able to report their observations anonymously
and without fear of reprisals. We expect our Partners to estab-
lish a corporate culture where reporting misconduct is under-
stood as a contribution to transparency and improvement—not
as betrayal. No one may be disadvantaged, intimidated, or dis-
criminated against for making a good-faith report.

All incoming reports must be treated confidentially and exam-
ined with due care. Partners ensure that the investigation pro-
cess is documented and follow-up measures for correction or
prevention are consistently implemented.

We expect our Partners to create an environment where re-
ports are not suppressed but understood as a contribution to
continuous improvement. Protecting whistleblowers and care-
fully reviewing incoming reports are indispensable elements of
responsible collaboration.

To receive reports of possible violations of laws or our inter-
nal principles, the cbs Group has introduced a whistleblower
system. Reports can also be submitted anonymously via this
system. We are aware that it is not easy to raise a possible vio-
lation—especially among business partners. Nevertheless, our
Partners are obliged to inform their employees about the possi-
bility of using the reporting channels we have established.

All persons using our reporting channels can be assured that
they will not suffer any disadvantages if they report a possible
violation in good faith.
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The cbs Group’s whistleblower
system can be accessed via
the following link or using the
following QR code

Whistle Report
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Further information on procedures, responsibilities, and data
protection provisions is provided there.

Our Contact Options

Our Code of Conduct for Business Partners cannot cover
every conceivable situation. When in doubt: better ask once
too often.

The cbs Group’s Compliance Team is available to all Partners
as a confidential point of contact—whether for questions about
implementing the Code, interpreting individual provisions, or
uncertainties in specific business situations.

You can reach us at compliance@cbs-consulting.de

We value open dialogue because compliance thrives on com-
munication, trust, and transparency.


https://app.whistle-report.com/report/7037ec16-6915-444b-af89-9bf661f0dc14
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We Monitor

Compliance with this Code of Conduct is an essential part of
collaboration with our Partners. Any violation of this Code of
Conduct constitutes an impairment of the business relation-
ship between the Partner and the cbs Group.

The cbs Group reserves the right to review compliance with
this Code at any time and in an appropriate manner. Such re-
views will be announced in advance and conducted during
normal business hours. Partners commit to cooperating during
these reviews and providing the necessary information.

Without prejudice to other rights, the cbs Group reserves the
right to require comprehensive clarification of facts and the in-
itiation of appropriate countermeasures in the event of identi-
fied or suspected violations of this Code of Conduct.

If the Partner demonstrably fails to implement appropriate im-
provement measures within a reasonable period or if there is
a violation so serious that continuation of the business rela-
tionship is unreasonable for the cbs Group, the cbs Group re-
serves the right to terminate the relevant contractual relation-
ship without notice or withdraw from the contract. This applies
without prejudice to all other existing rights.



