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cbs Corporate Business Solutions Asia Pacific - Australia

cbs is a global consulting business that originated from

Germany, now with o v e r 3000 international projects

over the last 30 years. We advise the world‘s most notable

companies: renowned, highly innovative customers and

hidden champions of the global manufacturing, pharma, life

science, chemical, and automotive industries.

We have expanded into Singapore, Malaysia, Phi lipp ian s

Japan, China, India, Taiwan and Australia across the Asia

Pacific region while a l s o delivering global roll-out projects

in other countries. cbs shares the same goals, passion,

and value in driving our customer‘s digital

transformation agenda. We take a business-driven,

technology-enabled approach in delivering digital

transformations, focused on solving critical business

problems. From an end-to-end perspective, we cover

people, structure, process, and technology with our highly

skilled and dedicated process and technology consultants

developed and trained from our global programs.

cbs is part of the Materna Group - Headquartered in

Heidelberg, with international offices including Singapore,

Malaysia, Japan, China, Switzerland, Spain, Finland, Turkey,

Italy, Croatia, Austria, Australia, India, Brazil & the USA.



Business Consulting

We are experienced process consultants and

focus on SAP. This enables solutions based on

real-world software systems.

Digital Innovations

As SAP S/4HANA pioneers, we design digital

E2E processes, connecting IoT, AI, ML, Big Data,

in hybrid Cloud Landscapes.

Industry Solutions

We are in the international industry since 1995.

From Manufacturing to Life Science: We know 

the business.

70% of global market

leaders in Germany are cbs 

customers

We also have a close partnership with SAP and their product
teams in Walldorf, jointly innovating and aligning our products
to SAP’s latest technologies, making us one of a few partners
with the technical depth and excellence in solving complex
problems.

350+
Active International

Customers

3,000+
International

Projects

1,750+
Allied Global

Consultants

35+
International

Offices

More Than 30 years of Consulting Excellence
Proven track records in strategic business enhancements

Over the years, cbs has developed our methodology, frameworks, tools, and assets to accelerate delivery, de-risking projects,

optimize total effort and cost, and ensure success for our customer‘s investments.

We are one of the few SAP partner‘s globally that develops, owns, and operates our complex transformation tool to enable a

seamless transition to S/4HANA with Near-zero downtime while retaining historical data, adopting new capabilities, and

process improvements that maximize the value of investments.

International Consulting Around The World



The cbs Way: s.m.a.r.t. Transformation
Flexible Software-driven way to SAP S/4HANA

We provide integrated solutions for processes, structures, data and systems. Our best practices bring SAP customers in the fast lane

to the company in one mould.

s m a r t
Software driven

•cbs ET Enterprise

Transformer

•Enabling all scenarios

•Full data lifecycle

management

•Scalable

Minimal invasive

•Maximizing business

process continuity

•Near-zero downtime

•No time & cost

consuming ramp down

and ramp up activities

Advisory Led

•Delivering best-in-

class transformation

for 30+ years

•Combined expertise

in strategy, project

management,

business processes,

and technology

Rapid

•Automated, fast

realization

•Keeping up with speed

of innovation

•Enabling fast value

approaches in a

fraction of time

Tailored

•Highly customizable

approaches

•Enabling Selective

Process and Data

Transition

•Delivering holistically

build customer

solutions

Corporate Business Solutions - Digital, Global, End-to-End

cbs creates digital business solutions for international industrial enterprises. We leverage our market-leading expertise to provide

End-to-End Digital Enterprise Transformation Services using SAP products.

End-to-end Digital

Busi ness Processes

Software-driven

Transformation
Globa l Delivery



SAP S/4HANA Transition Types in Comparison

cbs provides full SAP service technology with extensive capabilities in consulting and solutions architecture to develop

the right solution for our customers.

Although SAP has announced that it will stop providing support for the legacy ECC systems from 2027, the small, medium

and big enterprise should actively think of moving or planning a smooth transition into SAP S/4 HANA.

New Implementation

(Greenfield)

Process re-design

(Business Distuption)

Complete new system setup

(Possible)

Deep Bussiness/ IT Alignment

Long Project Duration

Migration of selected relevant data

Go-live step-by-step or in waves

N:1 system merge possible

Selective S/4HANA Transition

Selective process optimisation

Re-use relevant custom solutions

Program duration based on scope

Migration of selected relevant data

Big bang possible

N:1 system merge possible

System Conversion

(Brownfield)

No fundamental process change during

conversion

Clean-up of obsolete solutions upfront

possible

Short program duration feasible

All data history/ archiving possible

Big bang mandatory

No system merge possible

Revolution Selective Evolution

cbs Enterprise Transformer
The first standard software worldwide for SAP S/4HANA transformation

cbs ET for SAP S/4HANA is the first comprehensive standard software to flexibly integrate existing process and system landscapes

into the solution and data structures of S/4HANA. Take advantage of the added value of this innovation now!

Unique standard software

Proven in thousands of

projects over the last 20

years

Enabling new project

types incombination with

people & methodology

High-speed

transformation without

business downtime

Audited by Ernst & Young

“ What unites us at cbs is our passion for 

digital business processes and global

solutions.

Rainer Wittwen

cbs CEO



cbs Corporate Business Solutions Australia 

C/o SPACES Level 16 & 17, 1 Denison Street, North Sydney NSW 

2060, Australia

E-Mail au-office@cbs-consulting.com

Web www.cbs-consulting.com/apac

cbs is part of cbs Corporate Business Solutions Unternehmensberatung GmbH. This document is for general

guidance only. As the Company’s products and services are continually being developed, it is important for

customers to check that the information contained herein includes the latest particulars. Although every

precaution has been taken in the preparation of this document, the Company and the publisher accept no

responsibility for errors or omissions. The Company and the publisher accept no liability for loss or damages

resulting from the use of the information contained herein. This document is not part of a contract or licence

save insofar as may be expressly agreed.
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Why cbs Corporate Business Solutions

We are high-performance consultants dedicated to

creating global, enterprise-wide, end-2-end digital

business processes.

We work for the most amazing customers globally:

Renowned, highly innovative enterprises and hidden

champions of the international manufacturing, life

science and automotive industry.

With our unique Business Transformation Services, we

support them on their way to becoming ONE global digital 

enterprise.

Our solutions lead the market. Driven by passion, we are

determined to fulfil our Vision 2025: Being the global

champion for the world‘s market-leading manufacturing

companies.

Involve Us

Risk-free assessment

cbs will conduct a workshop with experienced

transformation consultants covering deployment

options and transition approach.

Connect With Us

For free content

Stay up to date with our latest blogs, educational

webinars, or project success stories by connecting with

us on LinkedIn

Ask Us Questions

By email

At au-office@cbs-consulting.com

Call Us

+61 410 443 679

Our Global Presence

Headquartered in Heidelberg, Germany, we have a

presence across the Asia Pacific region. Talk to us from

any location regarding your strategic plans.

Offices

Germany | Singapore | Malaysia | Australia | Japan

China | Philippians | Finland | Spain | Austria |

Switzerland | USA | India | Brazil | Turkey | Italy |  

Croatia |

cbs Customers Around The World

mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
https://www.linkedin.com/company/cbs-corporate-business-solutions/
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com
mailto:au-office@cbs-consulting.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

