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About Dr. Oetker 

For over 130 years, Dr. Oetker has been bringin peo-
ple together to share feelgood food moments. In 
2023, Dr. Oetker’s food companies generated sales 
of around 4.2 billion euros and employed over 16,500 
people.

To successfully implement this change, Dr. Oetker chose 
the selective data transition approach with cbs Corpo-
rate Business Solutions. “We didn’t want to take all the 
legacy issues with us, but we also didn’t want to risk a 
completely fresh start,” explains Kehl. Together with cbs, 
the migration was carefully planned and executed to 
create a stable and future-proof basis.

The Road to SAP S/4HANA: 
Three Phases of Transformation

The transformation process took place in several phas-
es. The � rst major step was the New Finance project, 
which successfully went live  in 2021. This involved 
harmonizing key elements of Dr. Oetker’s � nancial world, 
including the planning and controlling concept and, 
among other things, introducing the new general ledger. 
These initial steps were crucial to creating the conditions 
for the switch to SAP S/4HANA.

The second phase, the actual “Journey to S/4”, focused on 
the migration itself. Dr. Oetker also took the opportunity to 
further harmonize processes and reporting. The software 
of choice for data migration was the cbs ET Enterprise 
Transformer, which has proven itself in numerous trans-
formations. For the go-live, all 99 company codes were 
migrated in one go in a big bang and two R/3 systems 
were merged into one S/4 system. The data from the 
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As one of the leading companies in the food indus-
try, Dr. Oetker has always focused on innovation 
and quality. The food manufacturer not only strives 
to improve products and services, but also to ad-
vance digital processes that promote e�  ciency and 
sustainability. This innovative strength is re� ected 
in the comprehensive digital transformation that Dr. 
Oetker has been pursuing for several years. In 2023, 
the company reached a decisive milestone in this 
transformation: the successful implementation of 
SAP S/4HANA. With this step, Dr. Oetker is not only 
taking internal processes to a new level, but also 
ensuring that its international orientation and 
e�  ciency are strengthened. 

For Björn Kehl, Program Manager IT - Global Core at 
Dr. Oetker, the need for change was obvious: 

“We have grown over decades and 
so have our systems. It was time to 
harmonize and standardize them 
to become more e�  cient in an 
international context.” 
The increasing internationalization of the business 
required an IT solution that could keep pace with the 
dynamics of the market. This involved not only breaking 
down silos and optimizing processes throughout but also 
automating and standardizing.
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current � scal year and the two previous years were 
selectively transferred to the new corporate platform, 
which went live after 48 hours of planned downtime. 

The transition to SAP S/4HANA placed high demands on 
planning and implementation, as Kehl reports: “We clear-
ly prioritized which processes had to work the day after 
the go-live and where we could take a little more time 
if necessary.” Thanks to careful planning and close col-
laboration with cbs and other consultancies, the change 
was completed without disruptions. The project went live 
in October 2020 after 21 months, marking a signi� cant 
milestone in Dr. Oetker’s digital transformation journey.
  

The Boost Phase: Continuous 
Innovation as a Recipe for Success

After the successful migration, the third phase of the 
transformation began: the so-called Boost Phase. The 
aim here is to exploit the full potential of the new IT 
infrastructure and implement continuous improvements. 
“Now is the time to evaluate the identi� ed potential and 
implement it in regular cycles,” explains Kehl. This phase 
ensures that Dr. Oetker can continue to react � exibly to 
market changes and continuously optimize its IT land-
scape in the future.

Success Factors: Collaboration and 
Communication

One of the key success factors for the transformation 
was the close collaboration between Dr. Oetker and cbs: 

“cbs not only supported us 
with the migration, but also with 
preliminary projects such as New
Finance. The consulting services 
and transformation software were 
extremely valuable.” 

In addition, transparent communication within the com-
pany was crucial to preparing employees for the chang-
es and allaying fears. “It’s not enough just to provide 
information. We have to empower people to actively 
shape the changes,” says Kehl. To prepare employees for 
the new way of working, Dr. Oetker relied on comprehen-
sive training, process workshops and regular communi-
cation. These measures played a major role in ensuring 
that the transformation was successfully implemented 
not only as a technical but also as a cultural project.

Conclusion: 
A forward-looking transformation

By switching to SAP S/4HANA, Dr. Oetker has taken an 
important step towards the future. The harmonization of 
the IT infrastructure, the automation of core processes 
and continuous innovation in the boost phase ensure 
that the company can continue to operate successfully 
in the global market. 

“We are convinced that this 
digital core is the basis for our 
future success”,
summarizess Björn Kehl. 
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