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About Freudenberg

In 2024, Freudenberg is a global technology com-
pany, agile and flexible, with a scientifically based
claim to progress. Its employees are experts in
leading-edge technologies for products, services
and solutions that are used in thousands of appli-
cations and some 40 market segments. All around
the world, seals, vibration control components,
technical textiles, filters, cleaning technologies,
specialty chemicals and medical products make a
valuable contribution to the success of its custom-
ers. The company is still family-owned today.

As a global technology company with a turnover of
almost 12 billion euros, Freudenberg stands for lead-
ing products, excellent solutions and groundbreak-
ing innovations. The harmonization and integration
of business data represents a major challenge for the
group, which consists of ten individual companies
from a wide range of sectors and employs more than
52,000 people worldwide. The family-owned group
found the solution in the development of a business
data fabric based on SAP Datasphere, supported by
cbs Corporate Business Solutions.

The Freudenberg Group, headquartered in Weinheim,
Germany, is a leading technology group with ten compa-
nies, a wide range of industries and solutions for around
40 market segments and thousands of applications
that sustainably strengthens its customers and society
through groundbreaking innovations. A large group of
companies with equally large amounts of data.

“Due to the size of our company and the
spread-out locations, we are repeatedly
confronted with a problem: data silos in
which datais stored and evaluated in an
isolated and inconsistent manner”

Andreas Hass

Head of Data Strategy
and Governance
Freudenberg
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Due to the different industry and process workflows as
well as the variety of ERP systems, the group urgent-
ly needed a central data platform to meet business
requirements.

“With SAP Datasphere and

the expertise of cbs, we have
found a solution that not only
supports our internal reporting
requirements but also meets
external regulations such as the
OECD minimum taxation or
ESG reporting”

says Hass
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The challenge of complexity

From seals to technical textiles to medical products: this
great diversity is what makes Freudenberg strong. How-
ever, it also presents the company with the challenge of
harmonizing and integrating data from different ERP and
SAP systems to enable central access to company data.

Building a business data fabric was the right approach
for linking these data sources across systems. “Our cen-
tral data platformis based on SAP Datasphere and, along
with other products, is the strategic platform for various
group-wide projects,” Hass explains. “The business data
fabric is a dynamic and integrated architecture that
enables real-time data connections across systems and
applications.”

From audit to the integration
of mass data

“We started working on audit-related topics a year ago
in order to make data from the sub-companies available
to the corporate audit department,” explains Hass.

Today, the group function can access the sub-compa-
nies. In doing so, the requirements of information securi-
ty are reliably taken into account: the data is only avail-
able to auditors, while it is protected from unauthorized
access. “It had to be ensured that, for example, admin-
istrators cannot view the data,” explains Hass. In the
future, the network will be used to collect data efficiently.
“This also includes data from non-SAP systems.” From a
technological perspective, the solution consists of data
provisioning agents and cloud connectors, and enables
Freudenberg to access a wide range of data sources and
use them for various reporting purposes. “This is where
the flexible data architecture pays off. It allows us to
remain scalable and use clean data models.’

Freudenberg wants to use the potential of data to
pursue its sustainability goals and to implement the
requirements for ESG reporting in the best possible way.
ESG data management is one of the innovations that the
company wants to implement as part of its digital trans-
formation. The team is therefore currently focusing on
integrating mass data for this purpose. “These steps are
crucial to meeting other growing external requirements,”
explains Hass. These are currently emerging in many
different areas, for example with regard to compliance
with the EU taxonomy.

Partnership as arecipe for success:
Freudenberg and cbs

A key success factor of the project was the support
provided by cbs, which played a crucial role in the
implementation as data architect and project manager.
“Thanks to cbs’ structured approach, we were able to
build a reusable data infrastructure that enables us to
implement new projects faster and more efficiently with-
out having to reinvent the wheel each time,” says Hass,
praising the collaboration.

Freudenberg is already benefiting from the consolida-
tion of company data. In the future, the company plans
to implement harmonized reporting, enable fast and
up-to-date data access at all times, and fully integrate
SAP and non-SAP systems, as well as on-premise and
cloud applications. The SAP Analytics Cloud serves as a
single point of access.

In addition to the technical expertise, Hass also empha-
sizes the cooperative partnership with cbs. “Working
with cbs is a pleasure because we know we can rely on
our colleagues,” says Hass.

“In cbs, we have a partner at our
side that not only understands our
technical challenges but is also able
to translate them into sustainable

solutions.”
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Corporate Business Solutions

cbs Corporate Business Solutions Unternehmensberatung GmbH
The Materna Group Management Consultancy
Rudolf-Diesel-Str. 9, 69115 Heidelberg, Germany
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