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SAP SAHANA transformation —
an opportunity for Giesecke+Devrient
to optimise its business

@ Giesecke+Devrient




About Giesecke & Devrient GmbH

Giesecke+Devrient (G+D) is a global security technol-
ogy company headquartered in Munich, Germany.
G+D makes life safer for billions of people. The com-
pany is shaping trust in the digital age with integrated
security technology in three segments: Digital Secu-
rity, Financial Platforms and Currency Technology.

Founded in 1852, G+D employs over 14,000 employ-
ees worldwide. In the scal year 2023, the company
generated a turnover of 3 billion euros. G+D is repre-
sented in 40 countries with 123 subsidiaries and joint
ventures.

Further information: www.gi-de.com.

For many people and companies, change is a
challenge. However, wait and see is rarely a good idea
and has never been an option for Giesecke+Devrient
GmbH at any point in the company's history. The up-
coming end of mainstream maintenance for SAP ERP
Central Component (ECC) in 2027 is reason enough
to initiate the SAP SMAHANA transformation at an
early stage. The security technology provider is
relying on the expertise and 360-degree consulting
of cbs Corporate Business Solutions GmbH for this
change, which a ects several business areas from a
technological and business perspective.

G+D is the world's leading provider of eSIM solutions
and a trusted partner for loT challenges. We serve four
di erent customer segments, in particular mobile net-
work operators, automotive manufacturers, 10T device
manufacturers and technology providers, as well as
companies from all 10T sectors.”

The company originally founded in 1852 by Hermann Focus on digital products and services

Giesecke (1831-1900) and Alphonse Devrient (1821-1878)

in Leipzig as typographic art institute Giesecke & Devri-
ent (G&D) has already undergone a number of success-
ful change processes and, with 123 subsidiaries and joint
ventures in 40 countries, is now one of the industry‘s
innovation leaders. One reason for this development
is that change has always been seen as an opportuni-
ty. This is also the current aim of the PhoenlX project,
which was launched in response to the switch from SAP
ECC to SAP S/AHANA and has initiated a comprehensive
transformation of G+D‘s business processes. “We are
taking this opportunity to make far-reaching changes in
strategic business areas,” explains Torren Bischo, Vice
President Business Process Transformation at G+D,
referring to the area of mobile security, which is G+D's
most innovative business area.

“Since G+D delivered the world's rst commercial SIM
card over 30 years ago, we have been considered a
pioneer in secure connectivity,” says Bischo . “Today,

While Giesecke+Devrient's business model was initial-
ly based on the production of physical products such

as banknotes, as well as the associated services and
after-sales service, the focus today is also on digi-

tal products and services. With regard to the strategic

business unit Mobile Security, this means that the switch
from physical SIM cards to eSIM technology requires
completely new solutions to remain an innovation leader
and competitive.

As a result, G+D's management board decided at the end
of 2022 to adopt a new system approach to support the
transformation of the existing product portfolio into even
more digital o erings. Consequently, the Mobile Secu-
rity division will be set up with a new digital green eld
template on a separate system, while all other divisions
will go to SAP SAHANA with a brown eld approach in a
second system.
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“Our broad product portfolio and
diverse business models make our
transformation particularly complex.
As a traditional company with a long
history, we also use numerous
In-house developed tools that are
now to be replaced by more

modern solutions*

Torren Bischo

Vice President
Business Process
Transformation at G+D

The implementation phase of the PhoenlX project start-
ed in January 2024 and is to be completed by November
1st, 2025. G+D is working closely with cbs to future-proof
its systems and ensure a smooth implementation.

Change management at the
international level

Due to its far-reaching impact, the PhoenlX transforma-
tion project will have a signi cant in uence on the way
employees work. Since G+D is an international organ
ization, it is important that the changes are coordinat-
ed and communicated worldwide. Feedback from the
various regions is taken into account to ensure that the
solutions meet global requirements. In addition, since
this is not just a transformation process at the technical
level, but also at the organizational and corporate level,
the work of around 800 end users in the Mobile Security
business unit will change, and they must be taken along
with them from the outset. “G+D is a very customer-
oriented company. The current changeover requires that
many processes, working methods and, yes, even our
working culture need to be reconsidered and adapted,”
Bischo says.

“It will be our common goal to
successfully implement the PhoenlX
project. By automating processes for
digital products, we will be able to
scale more e ciently and meet the
increasing demands of the market.”

cbs Corporate Business Solutions

Communicating the project’'s added value is also key to
successful change management. Signi cant improve-
ments are expected in terms of customer service e -
ciency, for example instead of having to search through
multiple systems to nd relevant customer informa-
tion, as has been the case up to now, the data will be
consolidated in a central system so that information can be
provided faster and more accurately in the future, tak-
ing the customer experience to a new level. In the long
term, the company also plans to enable customers to
access important information independently via infor-
mation platforms. “Before we get that far, we rst have to
eliminate data inconsistencies that arise from media dis-
ruptions in the processes. After all, only consistent and
reliable data ultimately allows for well-founded state-
ments and decisions in customer contact and this
contributes to better service quality,” explains Bischo .

Interaction of green eld and
brown eld approaches

The challenges in the individual G+D business units are as
diverse as the approaches to successfully implementing
the transformation in the group. A green eld approach
was chosen for the Mobile Security business unit, but
nance, controlling, and treasury processes were treat-
ed as a functional brown eld approach, since these
processes should not change fundamentally as a result
of the SAHANA transformation, but must remain close to
the present state.

A brown eld approach was chosen for all other business
areas. “We will improve what we can through SAHANA.

www.chbs-consulting.com



Everything else will remain as it is because it works well.
This applies across the board, especially to the nance
area,” explains Dr Ildikd Kustan, SAP Consultant Business
Management at G+D and responsible for nance.

For G+D, the combined application of the green eld and
brown eld approaches in the transformation process is
crucial to the success of the project. The proven part-
nership with cbs is important here..

“Our collaboration, which has
already paid o0 in previous projects,
Is characterized by trust and mutual
understanding, which is crucial to
overcoming the current project
challenges”

Dr. lldikd Kustan
SAP Consultant
Business Management at G+D

Rainer Wittwen, CEO of cbs Corporate Business
Solutions, emphasizes: “The PhoenlX project at
Giesecke+Devrient is an outstanding example of a stra-
tegic business process transformation. By using a tech-
nical upgrade as a trigger for far-reaching organizational
changes, G+D is creating the basis for a more e cient
and future-oriented way of working. The combination of
technical innovation, comprehensive change manage-
ment and global coordination is optimally positioning the
company for future growth in the digital era.”
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