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Windmoller & Holscher utilizes
Global Template for Sales and

Service Processes

@ WINDMOLLER & HOLSCHER



Uber die Windméller & Hélscher Gruppe

Windméoller & Hélscher KG, or W&H for short, is a
German machine manufacturing company and one
of the world‘s leading suppliers of machines for the
production and processing of flexible packaging.
Founded in 1869 in Lengerich, North Rhine-West-
phalia, as a family-owned company, the W&H Group
is now at the forefront of the packaging industry: in
2022, total sales amounted to around 1 billion euros.
More than 90 percent of sales are generated abroad.
W&H machines are in use in over 130 countries and in
more than 5,000 companies

The Windméller & Holscher Group is one of the lead-
ing providers of machines for manufacturing and
processing flexible packaging. The strong growth
that W&H has achieved since its foundation over 150
years ago is based on the company’s ability to inno-
vate and expand. Foreign business is also of central
importance here. To enable its subsidiaries to sell
directly in international markets, W&H decided to
implement a global template for all sales and service
entities with the help of cbs.

“Our goal is to provide our international legal entities
with a uniform SAP system and enable them to sell our
machines independently,” explains Claudia Helmig, IT
in-house project manager at W&H. “Currently, they only
act as sales agents on a commission basis. In the future,
however, they should be able to act as independent
resellers. This requires adjustments to our supply chain
and the development of a global template for sales
and service processes, adapted to our headquarters in
Lengerich.”

With this template, which is based on standard process-
es and designed with SAP Best Practices, W&H not only
wants to establish optimal customer processes in supply
chain management, but also create uniform processes to
ensure compliance with corporate governance.

Back to Standard

One of the biggest challenges in implementing this
project lies in harmonizing the existing SAP develop-
ments with the new global template. While the head-
quarters in Lengerich and the manufacturing sites have
already been migrated to SAP S/4HANA using a brown-
field approach, the company platform continues to be
heavily influenced by a so-called ‘Z-world’, i.e. individual
SAP developments. These specific adaptations need to
be aligned with the new template, which is based on SAP
standard processes for sales and service.

To overcome this challenge, W&H and cbs are taking
a “back to standard” approach. This allows innovative
S/4HANA processes to be integrated into the template,
including advanced returns management, advanced
intercompany processes, and modern SAP Fiori apps.
The latter were previously hardly usable due to numerous
customer-specific adaptations. In the future, however,
the full potential of SAP Fiori is to be exploited, includ-
ing graphical evaluation options and advanced reporting
functions.
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Increased sales and improved sales
structure

By standardizing and harmonizing its processes, W&H is
not only able to establish more efficient sales and service
processes, but also to implement advanced controlling
mechanisms. “A common system and a unified reporting
basis significantly improve controlling options,” explains
Helmig. “This allows us to react more quickly to market
changes - particularly with regard to group reporting
and consolidation.”

In addition, the project will enable W&H to integrate its
international units more closely into the value chain by
allowing them to act as independent resellers — including
in after-sales — which will increase their overall revenue
and optimize the company’s sales structure.

Pilot project in Thailand

W&H is initially introducing the new global template in
the APAC region, starting with a pilot project in Thailand.
From there, the rollout will gradually take place in other
regions such as India, South America, and North Amer-
ica. “The step-by-step approach enables W&H to test
the template under real-world conditions and make any
necessary adjustments for further rollouts,” says Helmig.

W&H is receiving support from cbs. The machine man-
ufacturing company can rely on the experience and
expertise of the international consulting firm not only in
the development and implementation process, but also
when it comes to making any adjustments in the roll-
out procedure: “Our collaboration with cbs is extremely
constructive and based on mutual trust.”

“cbs not only provides technical
expertise but also valuable insights
from other projects that help us
choose the best approaches for our
transformation. Thanks to this part-
nership, we are able to become faster
and more efficient and set the right
course

Claudia Helmig
IT-Inhouse Project
Manager W&H
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Corporate Business Solutions

cbs Corporate Business Solutions Unternehmensberatung GmbH
The Materna Group Management Consultancy
Rudolf-Diesel-Str. 9, 69115 Heidelberg, Germany
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